
SHOFAR       1 JULY / AUGUST ,  2016 

 

Vol. XLIII No. 11                                THE NEWS OF DELAWAREôS                            JULY/AUGUST  2016 
 FIRST CONGREGATION                        

Dear Congregants: 
 
The fiscal year ending June 30, 2016 was an important one for AKSE. We have begun the process, of perhaps, choosing a 
different path forward for the congregation, and where we worship and meet. It was also a year with many wonderful 
happenings that point to a very accomplished congregation:  a very well attended and outstanding Caf® Tamar,  bônot 
mitzvah via the Womenôs Tefillah group, continuation of full Torah reading by AKSE members following Cantor 
Redfernôs medical absence, the introduction of Partnership Minyan services, not one, but two community seders, Purim 
Greetings for all members, Academy Night, Sisterhood and Menôs club breakfasts and gatherings ï the list goes on. 
Thanks to all those who made these things happen.  
 
At the June 8 congregational meeting, the congregation approved the 1) 2017 operating budget, 2) the proposed slate of 
Board of Governors and Executive nominees, and 3) the borrowing of monies from the endowment funds to begin repairs 
on the roof and HVAC system. Thank you for attending,  your participation and interest. 
 
Of greater importance, as proposed in my May 27 letter to the congregation, a discussion was held on the future of AKSE,  
specifically around the three main challenges we face: 1) declining membership with commensurate  declining operating 
revenue 2) a lack of future leaders; there are at the moment very few individuals able or willing to take over many of the 
Executive and Board of Governors positions and 3) Aging building problems;  the current building needs significant and 
costly repairs - which require new sources of money.  
 
There were three approaches discussed in prior board meetings and presented to the congregation.  The first two involve 
selling the building and moving AKSE to a new (tbd) location: 
 Approach 1) sell the building as soon as possible (less than two years), with the absolute minimum amount spent to 
keep the building safe  

Approach 2) plan for a five to six year exit strategy, with moderate amounts spent on interim repairs of the roof and 
HVAC ($80-130K)  

Approach 3) do not sell/stay indefinitely ï This would require money to install new roofs, HVAC systems, and 
plumbing and other infrastructure (approx. $500K)  

It was (and is) much too soon for a formal vote, but there was a ñtake the temperatureò show of hands - and a clear 
majority favored the 5-6 year transition/building downsizing/move strategy approach. 
 
The path forward is to work on this exit plan.  We will be studying the different possibilities, which include (but are not 
limited to) a new building in North Wilmington, sale or use of Waldon Road house, sale or lease of existing building, 
partnership with Beth Shalom or rent space in the JCC.  The short-term goal is to complete the plan in time for the next 
annual Congregational meeting. We are reminded that raising sufficient money to stay, or the creation of a ñperfect ñ plan 
of a new home does not resolve all our problems re: membership/operating revenue and a leadership shortfall.  
 
While this planning is going on, an attempt is being made to raise the monies needed for a stay forever approach.  Success 
could negate the need to move.  
 
There are many discussions to be had and questions to be asked. Please join with me and other AKSE members as we 
determine our future. I invite all those who are interested to participate in these discussions.   Email, phone, talk to me at 
services. Over the next few weeks I will be taking the following actions: 1) formulating an exploratory task group to create 
a "five year transition plan" and 2.) reaching out to some of you to become more actively involved in synagogue affairs. 
 

Sincerely   Jonathan Jaffe   AKSE President 
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Shalom Chaverim 
 
I was recently posed the question below:  
Please indicate how you incorporate your Judaism in your everyday life. 
 
 The word for Jewish law is Halacha which has the same root as 
the word lalechet which means ñto go.ò In other words, Talmud Torah is 
not simply an academic exercise, Halacha is meant to be applied to 
everyday life. A famous piece of Talmud (Shabbat, 127a) which is also 
included in Birkot Hashachar (the morning blessings) teaches that for the 
performance of certain mitzvot, such as hospitality to guests and visiting 
the sick, one is rewarded in this world and then again in the world to 
come. But then the Talmud concludes that Talmud Torah is equal to all of 
these mitzvot.ò Does this actually mean that if I am studying Torah and 
receive a call that someone is sick I should not interrupt my Torah study 
to perform the mitzvah of Bikor Cholim (visiting the sick) because Torah 
study is equal to the mitzvah of visiting the sick? Certainly not! Avraham 
even interrupted his encounter with G-d (who was role modeling the 
mitzvah of Bikor Cholim by visiting Avraham after his circumcision) to 
perform the mitzvah Hachnosat Orchim (welcoming guests). In the midst 
of the divine encounter Avraham noticed three travelers passing by and 
abandoned G-d to greet them.  The Torah includes this story to illustrate 
that caring for G-d's other children is paramount.  When it is taught that 
ñTalmud Torah is equal to them all,ò it means that by applying an 
exegetical method of study to the text, we allow ourselves to learn our 
Makerôs will. Avrahamôs behavior demonstrates that our Maker wills that 
we not only create a monotheistic people but a people ensconced in 
ethical monotheism.   
 I was once passing through a metal detector and placed my keys in 
the bowl on the side. After passing through the detector I reached over to 
retrieve my keys but they were gone. One of the security guards 
immediately realized that someone had accidently taken my keys and 
stated to his colleague disapprovingly, ñI told you not to let people 
through too quickly, it was only a matter of time until someone accidently 
took somebody else's stuff.ò The guard who had just been admonished 
looked at me sheepishly and clearly expected me to start yelling about the 
inconvenience he had just caused me. And yes, replacing the keys would 
be a pain but before I could voice my displeasure I remembered that I was 
wearing a kippa and anything I did would likely reflect on Jews in 
general.  Admonishing this man for making an error would have achieved 
nothing but making Jews look bad to all present. Instead I realized I had 
an opportunity to perform a Kiddush Hashem (a sanctification of G-d's 
name) and responded, ñDon't worry about it, I understand you are busy 
today.ò He asked, ñHow do you say patience in Hebrew, for you are really 
a patient person.ò When I woke up that morning I never would have 
thought I would have had the opportunity to perform a Kiddush Hashem 
while going through security. This episode reminds me of the opening of 
the Shulchan Aruch (The Code of Jewish Law) which ironically opens not 
with a halachic teaching but with a verse from Tehillim (Psalms, 16:8) 
that reminds us that we should view ourselves as standing before Hashem 
perpetually. Therefore, every interaction we have with our fellow human 
being should be guided by the wisdom of the Torah.  
 

Kol Tuv and have a wonderful summer!    Rabbi Saks 
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 Summer Women's Gathering:  
  Family Picnic at JCC  

 

Sunday, July 31, 2016 

 
 

12 noon ï 2 pm 

 
 

Raindate Sunday, August 7 (check potluck site if not sure) 

 
 

(Not under the supervision of the VAAD) 

  
Co-sponsored by:  JCC, Hadassah, AKSE and CBS Sisterhoods (at time of printing; all area 

sisterhoods  are invited!) 

  
Meet, relax, and/or network with other area Jewish women and their families! 

Enjoy a dairy potluck (or bring your own kosher food), use picnic  and playground areas.  
Discounted rate for non-JCC members to use the pool 

  
 

Signup at this link to the group meal: 
http://www.PerfectPotluck.com/meals.php?t=WQKT8330 

Or call:  Laurie Baker, 302-455-1354 

Hope to see you there! 
Wilmington Hadassah, Siegel JCC, AKSE & CBS Sisterhood 

 

Sisterhood 
presenting check to 

AKSE. Thank you 
Sisterhood for all 

you do!  

Pictured from left to right: 
Sylvia Wagman, Jonathan 
Jaffe, Kathy Vinograd, 
Dianne Seidel, Judi 
Rosenberg, Shirley Fisch, 
and Sharon Berry 
 
Photo by Max Rosenberg 

http://www.perfectpotluck.com/meals.php?t=WQKT8330
tel:302-455-1354
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Tom Murphree getting ready to cook, Mark 
Wagman in action! 
 
Photos by Jonathan Jaffe   

BBQ at AKSE  June 8 before the annual meeting. Thanks much to Tom and Sharon Murphree 
for having the idea, planning it and doing the food buying and cooking (and clean up) 
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Café Tamar  
 

 Please enjoy photographs courtesy 

of Eyal Abukasis  

Steve, you 
will be 
sorely 
missed 
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